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Muc tieu khoa hoc

1. C6 phwong phap va ky thuat hinh thanh y twdng kinh doanh déng thoi
danh gia dwoc tinh kha thi cda y twong kinh doanh.

2.Gidi thiéu 1 céng cu trwc quan nham bién y twédng kinh doanh thanh
mo hinh kinh doanh (business model).

3. Co6 kha nang ap dung coéng cu nay dé phan tich cdc mé hinh kinh doanh
cu thé, thuyét trinh goi von, kiém chirng cacy twdng kinh doanh.

4. C6 kha nang phat trién duwoc ké hoach kinh doanh cho dw an kh&i nghiép

cla minh.
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Y TUONG
O

Y tudng dén tur dau?
Y tudng dang gia bao nhiéu?

B




Y TUONG

Cdch dé ¢ y tudng khdi su kinh
doanh khong phdi la nghl vé y
tUOng Do la phal tim kiém van
dé, ma tot hon cd la chinh van dé

W
cta chinh ban”.
Paul Graham |
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PHAN 1: Y TUONG KINH DOANH

1. Khai quat vé y twédng kinh doanh

2. Cac phwong phap xac dinh y twong kinh doanh
3. Ky thuat tim kiém y twéng kinh doanh

4. BDanh gia y twdng kinh doanh
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=] KHAI QUAT VE Y TUONG KINH DOANH

Y twd’ng kinh doanh (business idea) la mot phac
thao ngan gon vé hoat dong kinh doanh duw kién.




€. 3.1.1. Y twong kinh doanh tét?

Phai la kiéu y tuéng nhw Facebook hay Uber?

facebook
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& Thé nao 1a mét y twéeng kinh doanh tét?

Quan diém dinh hwéng Quan diém dinh hwéng
hang héa (inside out) khach hang (outside in)

Nhiéu gia dinh va co quan trong khu
phO gap phién toai trong viéc stra chira
Toi biét slha may vi tinh, vi thé t6i s& may vi tinh.
kinh doanh stra chira may vi tinh.
Trong thi trAn nhiéu trung tam gap kho
khan trong chiéu sinh do it c6 giao vién
. . _ ~ _ __  qidi tham gia giang day tai trung tam,
TOl tot nghiep dai hoc ngoai nglr 101 sS€  |yong gido vién cac trung tam dé tra
thanh Iap trung tam ngoai ngi. thAp nén tdi s& thanh lap trung tam
ngoai ng(r.
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nhin thé giéi qua (va) nhin the giGi qua
cdch nhin cda cach nhin cua
khdch hang doanh nghiep

Dé khai nghiép thanh cong, ban phdi xem xér mor tinh hudng
s nhiéu cdch tiép can khdc nhau.

e




9 Thé nao la moét y twéeng kinh doanh tot?

C6 nhu cau
thi treong

Y tuwéng Kinh
doanh tot

Co kha nang
va nguon luc
\ dé tan dung




Vi sao cac ban lai co
y tudng vé san pham/
dich vu nay?




2. CAC PHUONG PHAP XAC DINH
Y TWUONG KINH DOANH

Quan séat Giai quyeét Tim khoang trong
Xu hwong van de thi trerong

B

Finding Gaps in the
Marketplace




Cac phwong phap xac dinh
y twéorng kinh doanh

Quan sat xu hwong

* Cac xu hwdng tieu dung moi

. thng thay doi gan day dem toi nhirng thoi quen sinh hoat,
cach sdng va nhu cau mai.

SVan dé dang nhan duwoc sw quan tam cua dw ludn va khach

hang

S>Thuwong chwa cé nhiéu nha cung cap san pham/dich vu.

>Tao co hdi cho nhitng ngudi dang tim kiém co hdi khéi nghiép
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Cac phwong phap xac dinh
y twéong kinh doanh

Gidi quyét van dé

« Céc van dé dang dit ra doi voi khach hang hién nay

- Khach hang da tim thdy cac san pham, dich vu trén thi trwong dé giai
quyét van dé cua ho hay chua.

- Van dé dang xem xét c6 phai van dé cla nhiéu nguwdi hay khdng?

« CO nhiéu céch dé phat hién vén dé:

- Xem xét cac van dé ma chinh ban gap véi tw cach 1a khach hang

- Xem xét nhirng khé khan trong cong viéc & cac tdé chlrc, co quan, doanh
nghiép

- Xem xét cac van dé ma ngudi khac gap phai
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Cac phwong phap xac dinh
y tworng kinh doanh

Tim kiém khoang trong thi trirong

» C6 thé la nhirng gi con thiéu trong cdng dong noi chiing ta
sinh sbng va lam viéc.

« Nhirtng “k& h& thi trwdng”, trc nhu cau cla nhirng nhém
nhé KH chwa dwoc dap wng.

» Khoang céch gitra mirc chat lwgng SP, DV dwoc cung cap
hién nay so v&i mirc yéu cau hay ky vong cua KH
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3. KY THUAT TIM KIEM Y TUONG KINH DOANH

* Hoc hai tr kinh nghiém ban than

» Khao sat kinh nghiém cua ngui khéi nghiép
« Khao sat thuc té

« Khao sat méi trwedng dia phuong

* Brainstorming

« Tim kiém tlr cac nguon thdng tin dai chung
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Ky thuat hoc haoi tir kinh nghiém ban than




Khao sat kinh nghiém cua ngwoi khéi nghiép

MAU PHAN TiCH Y TUONG KINH DOANH
Hoc héi ttr chu doanh nghiép thanh cong

TEN dOaNN NN P: .. e

SAn PhAM/AICh VU CUNG CAP: ..o
Khach hang chinh: ... e

Khi ndo va tai sao nguoi chl bat dau khéi nghiép?

Nhitng diém manh hoéc tai sdn ndo nguwoi chd st dung dé bat dau kinh doanh (kinh nghiém trudc day, qua trinh dao
tao, nén tang gia dinh, cac moi quan hé, s& thich)




Veé th&i trang

— 5 clra hang banh - 1 nha may san xuét dé gb — 12 tho may

— 12 ctra hang thwc phdm — 3 ctra hang d6 gb — 5 ctra hang quan &o niy

— 3 nha hang — 1 clra hang dé trang tri tht céng — 2 clra hang d6 bau

— 5 quéan ca phé — 2 phong trwng bay nho — 7 clra hang giay va tui xach

— 8 gian ban th&rc &n dwéng phd — 4 clra hang quan 4o tré em

— 4 clra hang d6 noi that ban dén,
tranh, gidy dan twéng, khung tranh, san
pham trang tri

— 6 clra hang ban dd uéng — 3 clra hang qua tang — 2 clra hang quan 4o nam

- 2 dich vu an udng cung cép dich vu tai — 2 clra hang quan &o truyén thong

dia diém cua khach hang
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¥ Khao sat méi trwérng dia phwong

Nguon lucty  Dac diém Kinhdoanh  S3n xuat thay
nhién vakjniang  trph€thai  thé nhap khau
cua nguoi
dan dia

phuong




Ky thuat dong nao

Thwong mai

San xuat Cura hang ban ao
Trong Bong Ban online

SX vai, chi Cung cap cho cong ty,
Nhudm truong hoc

May ao

Tai ché, tai sir dung
Ctra hang quan ao cii

Cotton
T-Shirts

\
Thu mua vai vun

Dich vu - Gian tiép

Giit 1a Thiét ké biéu ngir
In, théu tén Ién &o Lam géi tur cac loai vai




S Tim kiém tir cac nguon thong tin dai ching

HOi cho
trién
lam

Internet
va bao
chi




4. DPANH GIA Y TUONG KINH DOANH

* Panh gia y twong duoc thuwe hién khi nao?

« C6 phdi dwoc thwc hién trwdc khi bat tay vao khoi
nghiép?

* Thwc hién moi luc, moi noi va & moi budc trong qua trinh

kh&i nghiép, ngay ca khi y twdng da dwoc dwa vao trién
khai?

_




4. DPANH GIA Y TUONG KINH DOANH

Panh gia tinh Phan tich
kha thiy SWOT y
twong kinh twong kinh
doanh doanh

Muc tiéu
danh giay
twong




oy Muc tiéu danh gia y twéng

» 1- Nhu cau c6 that sw hay khéng?

« 2- TONg cau/ dung lvong thi trudng cé da Ién cho chung
ta khai thac hay khéng?

» 3- Co tiép can dwoc khach hang hay khéng?

« 4- C6 nang lyc trién khai hay khong?

« 5- CO kha nang phéat trién sdn pham/ dich vu hay khdong?
» 6- Cac thong tin
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<l """j:: M6t so Iwu y khi danh gia y twéng khéi nghiép

* 1- Chwa st dung dinh tinh va dinh lwvgng phdi hop
« 2- Thiéu cac thdng tin tir khach hang

» 3- Chwa c6 goc nhin nhiéu chiéu da chirc nang

e 4- Chwa ap dung nhiéu mé hinh

« 5- Chwa danh gia y twdng vé mat chién lwoc
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“==Panh gia y twéng khéi nghiép

 Kha thi vé san pham/ dich vu;

« Kha thi vé thi trwdng muc tiéu (dac biét phai phan
tich dwoc cac doéi tha trong nganh, biéu d6 canh
tranh) va co hoi phat trien cua nganh hang; sw hap
dan cua nganh hang.

« Kha thi vé t6 chc (quan tri va nguodn lyc);

« Kha thi vé tai chinh.
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Danh gia y twong khoi nghiép trén
phwong dién san pham/ dich vu

« Mong mudn hang hoa dich vu:

- Khéach hang sé& hirng tha va cdm thay thich san pham? Ho bj kich
thich bi diéu gi?

- 8an pham c6 phu hop v6i xu hwéng thi treong, gidi quyét van de
hay lap khoang trong thi trwedng khéng?

- Gi® co phai la théi diém thich hop dé tung san pham khéng?

- San pham dinh lam con c6 thiéu sét hodc can hoan thién gi thém
kKhong?
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% Panh gia nhu cau san pham va dich vu

5 CAP bO

1- Khach hang c6 wéc mudn s dung cac dong san
pham- n6i dau?

2- Khach hang tiém nang cho giadi phap cda ban

3- Khach hang cé du tai chinh cho giai phap cua ban

4- Khach hang ban co thé tiép can dwoc

5- Khach hang cua ,ban tiép can va mua sg’m pham/ dich
vu cua ban so v&i déi thu canh tranh trwce tiép.
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& B Xac dinh Cau ctia san pham (md hinh
= quy mo/ cap bach)

Quy mo
thi
trwong
Thi
Startup trwong
hién tai
SME Thi trwong
ngach

Mtrc do cap thiét

_




Cas Danh gia sy hap dan cia nganh

» 1- Ap dung md hinh PESTEL (Political- Economic-Social-
Technological-Environmental- Legal).

« 2- Ap dung mo hinh Five Forces — Michael Porter (M0| de doa
tlr cac doi thi mai, quyén luc cua nha cung cap, moi de doa

tlr nhirng san pham thay thé, quyén Iwc cta khach hang, tinh
canh tranh cda doi thd trong nganh).

Cau hoi: Nganh c6 hap dan dé tham gia hay khong? Co phai la
moét nganh co téc dd tadng trwdng cao trong thdi gian tdi hay
khong?

—




Panh gia cac doi thu trong nganh

» Phan tich mo hinh chubi gié tri nganh.

« CAc yéu to thanh cong trong nganh

« Gia tri cac doi thu mang t&i cho khach hang
« Ban db canh tranh trong nganh

=> Nam r6 nganh bao nhiéu gia téng ty & thanh cong
bay nhiéu.
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%) Ban dd canh tranh trong nganh

Giatri ,
cho
khach
hang
Congty A Coéng ty B
Congty C Céng ty D

Gia san pham
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Danh gia trén phwong dién quan tri
va nguon lwc

Mét v twodng kinh doanh goi la kha thi khi ngwdi khoi
nghiép c6 thé huy ddng nguén lwc va c6 nang lwc quan Iy
cac ngudn lwc vé con ngudi, tai chinh, cdng nghé va céac

yéu to khac

NN




Danh gia trén phwong dién tai chinh

 Nhu cau tién mat dé kh&i nghiép

* Hiéu qua tai chinh & nhirng co s& kinh doanh cé quy
mo twong ty

 Murc lai dw kién




Phan tich SWOT y twéng kinh doanh




- 9 Phan tich SWOT y twéng kinh doanh

YEU TO NOI TAI DOANH NGHIEP

- DN c6 nhirng thé manh gi so vé&i nhirng dbi thi khac? DN c6 nhwoc diém gi lam ching ta kém canh tranh, yéu

- Cai gi chi chung ta c6 thé 1am, ma dbi tha khéng thé lam thé hon dbi tha?

tot bang? - Péi tha 1am gi tét hon chang ta? Cai gi ho cé ma ching
- Tiém lwc/tai nguyén/loi thé vé chi phi san xuét hay ta khdng theo kip?

ngudn dau tw ma DN c6? - Diéu gi ldm NTD khéng mua sp ctia DN?

- Diéu gi lam NTD phai mua sp ctia DN?

+ Cac yéu td méi trwdng ndo tao thuan lgi/ hé tro cho DN?  +CAac yéu té méi trwéng nao can tré/ de doa business cla
+ Cac xu hwdng ndo ching ta cé thé tranh thid/ tan dung? DN?
(thwérng ttr méi trwdng nganh va vi mo) + C4c xu hwéng ndo ching ta can dé phong / theo dai?

+ Tac dong xau dén DN minh

| YEU TO KHACH QUAN/MOI TRUONG

e — e




STRENGTHS

- Toi c6 kinh nghiém lam viéc
trong cac ctra hang quan &o.

- Toi yéu thoi trang.

- T6i c6 thé phan biét quan ao
chét lwong tét.

- Téi thich gap g& moi nguoi.

- Toi biét cach trwng bay hap dan.

OPPORTUNITIES

- Khdéng c6 cra hang cl nao khac tron
tréan.
- Quan 4o mdi dat tién va khdng c6 nhiéu thiét
ké dep.
- CO mét lwvgng khach hang Ién la cac sinh vién
va tang I&p can trung lwu.
- Pa sb nguoi dan dia phwong khéng cé nhiéu
tién dé tiéu trong mot lan.
- Moi ngudi c6 xu hwong tiét kiém tién cho
quan 4o khi ho khéng duw tién.

hwéng tai ché than thién véi méi treong.

SWOT Analysis

WEAKNESSES

- T6i khéng cé dia diém s&n c6 cho cong viéc
kinh doanh (t6i phai thué mét ctra hang).

- T6i khéng c6 nhiéu ngudn quan 4o cii ré.

- T6i khéng c6 kinh nghiém quan ly nhan vién.

- T6i khdng cé kinh nghiém kiém soat hang ton
kho.

THREATS

- Moi nguwoi thworng st dung quan 4o 1au hon
dé tiét kiém va khoéng virt chang di.

- Viéc kinh doanh dé& dang bj sao chép. Téi c6
thé mét thi phan néu cac clra hang khac mé ctra
trong khu viec.

- Chi phi thué ctra hang cao.

- MAt trdm la mot van dé 1&én trong cdng déng
cua chung toéi




Y Panh gia y twéng bang mé hinh Canvas

BUSINESS MODEL CANVAS

N s =5 as

Hoat dong Quan hé
tron éu iai 3 khach han 3 ]
D36i tac chinh NE.Y. G'a_' 'phz_:p g Ph‘an kl'!uc
Gia tri khach hang
= S——
& S
V8
Nguodn luc Kénh phan
chinh phdi

S Co’ cau Chi phi Dong Doanh thu w—c]




@) Cac cau hoi str dung khi danh gia y twéng

« 1- CAc ban da c6 hinh anh khach hang chuan twong lai chwa?

« 2- Céc ban da trao doi v&i khach hang tiém nang vé san pham/
dich vu cua ban hay chua?

« 3- CAc ban can lam gi dé ban cho 5-10-20-100 khach hang dau
tien?

« 4- Biém hoa von, chi phi dau tw co dinh va bién phi cia cac ban?

« 5- Cac ban can lam gi dé cé san pham mau téi thiéu — MVP.

 6- CAc ban da xac dinh dbi tha canh tranh truc tiép v&i san pham
cua cac ban hay chua?

NN




Sa=’ Cac cau héi str dung khi danh gia y twéng

e 7- Thi trwrng san pham tang Ién hay gidm di trong ngan han/ dai
han?

» 8- Céc ban da lap trang landing page dé kiém tra khach hang c6
quan tam déen y twéng chuwa?

« 9- Cac ban c6 chuyén gia trong nganh dé c6 van cho cac ban hay
chuwa?

« 10- S&n pham/ dich vu céc ban co trén thi trwdng hay chwa?

« 11- C&c ban c0 nhiéu y twdng thay vi mét y twdng hay chwa?

» 12- C4c ban da trai nghiém san pham va hiéu vé n6 nhw mot
khach hang hiéu biét.

NN




e’ Cac cau héi sir dung khi danh gia y twéng

» 13- Cac ban c6 biét cac van dé san pham hién tai dang sé hivu.

« 14- Cac ban c6 biét nhirng diém manh san pham hién tai dang
co.

* 15- Cac ban c6 qua yéu va qua tin twong y twdng cua minh hay
khong.

* 16- Ban c6 kha nang thuc thi né hay khong — y twdng khong phai
la y twong tot nhat ma doé la y twong cac ban co kha nang thure thi
tot nhat.

» 17- Chi phi dé c6 khach hang mai la bao nhiéu?

NN




ey Cac cau hoi str dung khi danh gia y twong

» 18. Chi phi ho tro va phuc vu khach hang la bao nhiéu?

« 19. Chi phi tao ra san pham/ dich vu bao gém ca chi phi nhw chi phi
hanh chinh?

« 20. Phan khuc khach hang hién co?

« 21. Ty & Igi nhuan bién 14 bao nhiéu cho cac san pham va dich vu
hién c6?

« 22. C4c yéu t6 thanh cdng cla cac dbi thu canh tranh?

« 23. Céac yéu td that bai clia cac coéng ty kinh doanh cung sadn pham
trén thi trwvong?

« 24. C4c ban lam gi dé tao khac biét cho san phdm va dich vu cla

ban? m
e




@ C4c cau héi stir dung khi danh gia y twéng
 25- Mrc d0 dé dang doi tht canh tranh copy y twédng clia ban va
trién khai.
e 26- Ban c6 mudn dung san phdm/ dich vu cla chinh minh.
e 27- MO hinh kinh doanh va cac dong doanh thu.

e 28- CAc ban c6 thé dwa ra sadn pham ra thij trwrng nhanh nhat
nhw thé nao?

e 29- Chi phi va né lyc dé tao ra sdn pham mau tdi thiéu.
« 30- Ban c06 thé thuyét phuc mét vai nguwdi vé lam chung véi ban
dwoc khong?

NN




E‘E Nghién ctru kha thi y twéorng kinh doanh

Nghién cwu thue dia

C6 thé phdng van va trao dbi v&i 4 nhém ngwdi quan
trong duoi day:

« Khéach hang tiém nang

» Cac doi tha canh tranh, cac nha cung cap

» Cac t0 chirc tai chinh

 Céac chuyén gia va nguwoi hiéu biét théng tin

NN




Nghien ctru thwce dia

e Khach hang tiem nang: Quan diém cta ho rat quan trong déi v&i sw hiéu biét cia ban vé
viéc liéu san pham duw kién c6 quan trong dbi véi ho hay khéng va liéu ban cé can stra doi

y twédng dé dap rng nhu cau ctia ho khéng.

e Cac doi thi canh tranh, cac nha cung cap: Quan diém cla ho sé& cho thy nhirng thach
thirc clia canh tranh ma ban sé& phai doi mat cling nhw cac van dé khac lién quan dén tiém

nang kinh doanh cua ban.

e Cac to chirc tai chinh: Tim hiéu cac diéu kién vé cho vay dé xac dinh liéu viéc vay von

ciia mot doanh nghiép méi co thé thwe hién dwoc hay khong.

e Cac chuyén gia va ngwoi hiéu biét thong tin: Quan diém cla ho sé& cung cap cho ban

mét cai nhin sau hon vé tinh kha thi cha y twéng kinh doanh cla ban.

e e
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Mot so cau hoi kiem chirng
van dé cua khach hang

* Cau haéi vé van dé ho gip phai:
* Lan gan day nhat anh chi gap van dé nay la khi nao?

Cé U h 6| p h 6 N g Hodc anh chi cé hay gdp van dé nhu vay khéng?

< kh , h * Anh chi d3 giai quyét van dé do nhu thé nao?
vVan dC * Anh chi mat th&i gian bao ldu/bao nhiéu chi phi dé giai

hé ng quyét van dé dé?

* Tai sao anh chi chon giadi phap dé?

* Ai la nguwoi anh chi tham khao y kién khi chon giai
phap dé? Tai sao?

* Uu diém/Nhuoc diém cla gidi phap ma anh chi da lya
chon?

* MOt gidi phap toi wu theo anh chila gi?

NN




Mot sO lwu y khi kiém chirng
van dé cua khach hang

* Nén

* Tap trung vao van dé va cach xt ly trong
qua khw

* Ghi chu ngay nhirng gi minh phat hién ra
A trong qua trinh phdng van, mot y nghi
N e n chot |6e 1én hay mot cach hiéu mai déu
rat dang quy va nén ghi cha lai.

* Di cung mot ngudi khac trong nhom (dé
c6 mot ngudi ghi chép moét ngudi tap
trung hoi)

_




Mot s6 lwu y khi kiém chirng
van dé cua khach hang

* Phdng van nguoi quen (dé tranh
sy né vi dan dén tinh chan thyc
clia cau tra |oi cd thé thay doi)

* Tranh cac cau hoi déng vi du cd

A A hay khéng vi théng tin thu hoach
Khong nén /2i 5& khong nhigu

* Hoi vé twong lai

* GUi survey thay vi phdng van
truc tiép

NN




Panh gid két qua phdng van

* Bao nhiéu gid dinh dwoc kiém chirng?
* Bao nhiéu gia dinh bi phu nhan?

* SO lwgng phdng van? SO lwong phdng van sau? SO lwgng phong van
ngan?

* Hoc dwoc gi thu vi nhat?
 Khéng thich gi nhat & budi phdng van?

_




Cong cu kiem chwrng MVP
(Minimum viable product)

- Cdéng cu

Dién giai

Kiém tra trong 5 giay

DPwa san pham hodc nhirng tuyén bb gia tri sdn pham cho khach hang tiép can trong 5 giay, dé
ther phan &ng cdia ho hodc xem hanh déng tiép theo ctia ho. C6 thé hdi vé mong mudn ciia ho
dbi v&i san pham va nhirng gia tri ciia sdn pham.

Sa&n pham mau thir bang gidy

San pham mau that la tot nhat. Trong trudng hop khac, co thé dwa ra sdn pham mau trén giay,
nhwng can phac hoa theo cach sinh déng nhat dé khach hang co thé twéng twong dwoc. T
san pham mau, c6 thé dé nghij khach hang gép y cho sédn pham nay.

Vi du v&i linh viec phan mém, thay vi 1ap trinh tao han ra mot ¢ng dung, ban cé thé vé giao dién ¢ng
dung trong twdng tuong [én gidy.

San pham mau cho phép
trai nghiém

Khach hang c6 thé an thlr, dung thtr, choi thir... san pham mau ma ngwdi khéi nghiép cung
cap, sau d6 khach hang sé cho y kién vé san pham.

Vi du tao ra giao dién ng dung vdi nhirng tinh ndng co ban dé khach hang cd thé click vao dé cé nhirng
trai nghiém don gian.

Landing page (webseite
don gian/tod roi trén mang)

Xay dwng webseite don gian, bao gém théng tin co ban vé san pham, két hop v&i phiéu khao
sat ngan gon, cung théng diép khac muén glri dén khach hang.

Facebook fanpage

Nguwoi khéi nghiép co thé l1ap fanpage hoan toan mién phi, trén dé truyén tai nhirng cau chuyén
va nhirng gia tri ciia s&n pham dé thu hat khach hang tiém nang va twong tac véi ho.

Video

M6t video ngan cé cé léng ghép théng tin va gia tri ciia san pham ciing ¢6 thé 1a mot MVP dé
khach hang cé thé trai nghiém véi sdn phdm va hiéu vé san pham moét cach téi thiéu.

. Suv kién

Nguoi khéi nghiép co thé tham gia vao cac sw kién hodc tw té chirc cac sy kién nhé dé gioi
thiéu, thuyét trinh vé san pham.




PHAN 2: TONG QUAN Y TUONG DU AN
THONG QUA KHUNG MO HINH BMC

“Khong mot ké hoach kinh doanh nao song soét
trong cudc gap dau tién véi khach hang”. O

Nguyén gbc: “No business plan survise first contact with a
customer”.

- Steven Blank-

Nguoi khdi xwdng cac phuong phap khéi nghiép tinh gon- Co

van cla Eric Rices. _ -




BUSINESS MODEL CANVAS DESIGN

Thiét ké M hinh kinh doanh




BMC va nhirng con so
THE NUMBERS
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- BMC lagi?

Phac thao mé hinh kinh doanh (BMC) la
mot cong cu do Alexander Osterwalder
phat trién gitp ban mé ta, phan tich va
thiét ké céch ban sang tao gia tri va kiém
ra tién nhw thé ndo.

Hoat ddng chinh bé giatri

i

5 khdch hang

Business Model Canvas (BMC)

Quan hé khach hang

Phan khuc

Co cau
chiphi  / Ngudn Iy

chinh

Cackénh "\ Dong doanh thu
truyén thong




8. POI TAC CHIiNH
<Cac doi tac
chinh ma

doanh nghiép
dang c6>

C&c cau phan cia md hinh kinh doanh Canvas

7. CAC HOAT

&BONG CHINH

< M6 ta cac hoat
dong chinh cua
doanh nghiép >

<L

< Cac nguon luc
chinh ma ban dang
co>

NGUON LUC
CHINH/ TAI
NGUYEN CHINH

| i%.2. TUYENBO

-

*  GIATRI

* Gia tri ma san
pham dich vu cua
ban mang lai cho

khach hang

Q 5. QUAN HE
KHACH HANG

<M®é ta cac hoat
déng cham soc
khach hang, cac
hoat dong quan hé
khach hang >

{74 KENH PHAN PHOI

< COng ty phan
pho6i hang hoa/dich
vu nhu thé nao?>

1. PHAN KHUC
HACH HANG

< M0 ta cac
phan khuc
khach hang ma
cty muén
hudng téi >

9. CHI PHI

< M0 ta cd cau gia thanh tao lén

gia san, pham>

A = '\ 1V

— 3

=
-
!

.DONG DOANH THU
< Dong doanh thu, tai chinh tu

dau? Gia > :




*

*
*
*

Cac cau phan ctia mé hinh kinh doanh...
5. QUAN HE }’:éifﬂm KHUC™,
KHACH HANG "“

<< M6 ta cac phan

SIS 56| TAC (& 7. CAC HOAT [ [ 2. TUYEN BO D .
CHINH| UX%_  DONGCHINH| —* GIATRI KHACHHANG
{ | khuc khach hang
: ma cty muén
: hudng tgi>>s
. NGUON LyC _ _ {:P
&% CHINH 4.KENH PHAN BHOI
% | THE CUSTOMER:
% | wHos He? e
"] WHATS HS MAJOR PROBLEM?
4 WHAT JOBHE HASTO
*ACCOMPLISE?
9. CO’ CAU CHI PHi 3. DONG DOANH THU
) THI TRUONG

SAN PHAM




221. Customer Segments (Phan khiic KH)

Mass Market
Niche Market
Customer segments [ Segmented
1 Multi-sided platform
How many in each segment

Cac loai phan khuc khach hang:

- PK Thi tridng dai chung/

- PK Thi tridng nghach

- Phan khuc thi trudng phan doan

- PKba dang hoa

- Nén tang da dién (thi trudng hén hop)

=> Tra I8i cau hoi: Bao nhiéu khach hang trong moi
phan khuc?

B




1. Customer Segments ,.l
(Phan khuc khach hang)'

Thi trwong ngach

Thi trwong dai chung/
TT da sé6 (Mass
Market): Khong cé sv
phan biét gilta cac
nhom Khach hang.

Phan khuc thi trwong
phan doan (Segmented
Market): Co suw phan biét
gilra cac nhdm khach
hang, vi du trong cac
nganh thoi trang (cong
so, trvong hoc, tré em...)

(Niche market): chi nh3m
dén 1 KH chuyén biét, co
kénh phan phoi riéng.

Vi du nganh cung cap linh
kién, phu tung 6 t6, dién t&
hoac 1 khe h& nao doé & thj
trwvong ma cac doanh nghiép
|&n hon chwa hoac khong
chay.

Vi du: hang dién t& gia
dung, vién thong, dién,
nuwdc, hang tiéu dung




Thi tried'ng da dang

( Diversified market): Phuc
vu it nhat 2 phan khuc
khach hang khéng c6 moi
lién hé hoac khac biét hoan
toan vé nhu cau, chlen lwoc
da dang hoa san pham.

Vi du: Amazon 2006 quyét
dinh da dang hoa hoat dong
kinh doanh ban Ié bang
cach ban <cac dich wvu
.Clound computing”.

1. Customer Segments
(Phan khuc khach hang)

Thi trieo'ng da phia (TT
Da dién/ Multi- sided-
Market): Phuc vu 2 phan
khuc khach hang déc Iap
nhwng co lién quan, cung
ton tai, phat trién, thi
trwdng khong hinh thanh
khi thiéu 1 phan khuc.

Vi du: Google, Visa,
Ebay,... phuc vu cho ca
ngwoi ban va ngwdi mua

- -
E Vi




VK& tén cac phan khuc khach hang ma doanh nghiép cua ban
trong twong lai du kién sé tiép can?

v Tai sao ban tiép can phan khdc khach hang nay?

v Thoit gian: 05 phut

B




@ 8. bOI TAc

7. CAC HOAT
CHINH

PONG CHiNH

%  GIATR| : KHACH HANG HACH HANG

.

' .
& .
& .
& .

@ 2. TUYEN BO "x Q 5. QUAN HE é? PHAN KHUC
=] . K

“a,

* Gia tri ma san pham
dich vu cua ban mang
lai cho khach hang

.NGUON LUC
€5 CHINH

4.KENH PHAN PHOI

| VALUE PROPOSITION/

“HOW YOU HELP CUSTOMER

BOING HIS JOB?
ACCOMPLISH HIS mssmm
IMPROVE HIS Posmou.?'
AND MDRE R

*
.t‘

) 3. DONG DOANH THU
=2

Ta

CRd

9. CO CAU CHI PHi

SAN PHAM THI TRUONG




Ly do khé&i nghiép that bai?
Theo khao sat theo CB Insights

Khéng c6 nhu cau thi trurérng - FEWy
Hét tién mat . = O %6
Ban kh&i nghiép khéng dung I 3 %0

Bi canh tranh I | O%%

Cac van dé dinh gia/chi phi I | 520

Thiéu mé hinh kinh doanh I 1 7 0

San pham toi I | 7 2

Khéng quan tam khach hang I 1 4%

Khéng tiép thi I 14 %0

Mau thuidn vé&i nha dau twr I 12%0

Mat tap trung Rk

San pham khong dang théi diém I 13 %5

Xoay chuyén sai I 1 0%

Sai dia diém b

Thiéu tam huyét I O

Hét tién I S

Khéng tan dung cd van/quan hé I &%

Thach thire phap Iy 8%

Khéng dwere thu hit dwoc dau tw 8%

That bai khi xoay chuyé&n 7%

Nguon B CB INSIGHTS



&) 2. Value Propositions ( Tuyén b8 gia tri)

“Tuyén bo gid tri khong phai l1a danh Fa— (l,laters
sach cdc tinh ndng ma dé 1a cich ban - y
tao ra niém vui va giai quyét nhirng van
dé/su kho chiu ctua khach hang. f

, 2%, 2)
*Khach hang kh(“)ng mua san phém/ \9) j \A‘X‘;/,,,
dich vu ma mua glal phap cho van dé WhHo ., @@y@* *ﬂ'

cta ho => DOng cam vadi cac van dé cla ;—-" f/,t i,w/
,/oq. é/ CH‘J
khach hang. e / 1% \

e




2. Value Propositions ( Tuyén bo gia tri

Newness Tinh mdi
Performance Hiéu qua
' Customization Kha nang tuy bién
| Getting the job done  Giai quyét van de
Design Thiét ké
Value propositions | Brand/Status. Ul eliyg) i i
Price. ‘(’3" ,
Cosl reduction .I,? C?A C
R e Tiét kiém chi phi
Risk reduction '

Giam thi€u rui ro
Kha nang ti€p can
Convenience/usability  Tjan jch/Kha dung

| Accessibility




Ban khac
biét gi véi
doi thu canh
tranh?

5 2. Tuyén bbé gia tri 1

o O

« Cau hoai chinh:

« Chung ta mang lai nhirng gia tri nao cho khach hang?

 Chung ta dang giup giai quyét van dé nao cho khach hang?

« Chung ta dang dap &ng/ thda man dwo'c nhivtng nhu cau nao ctia khach hang?
 Chung ta dang cung cap nhirng goi san phdm va dich vu nao cho tirng KH?

NN




1M

2. Tuyén bb gia tri g i§

= Cac yéu toé co6 thé giup ban xay dwng gia tri cho khach hang
nhuw:

| —
e

S
R —

new balance

< Tinh m&i: mdt s6 dé xuat gia tri dap ng moét nhdm nhu cau hoan
todn méi ma trwdc day chwa cé, thwdng lién quan dén cdng nghé
(Ford, Uber).

< Tinh hiéu qua; cai thién hiéu qua/ hiéu suat cia san pham/ dich vu.

< Kha nang tuy bién: diéu chinh cac san pham va dich vu theo nhu cau
cu thé clia ca nhan khach hang (New balance) .

< Hoan thanh cong viéc/ gidi quyét van dé: gia tri cé thé dwoc tao ra
don gidn bang cach giup khach hang hoan thanh céng viéc nhat
dinh.

e




H 2. Tuyén bo gia tri

vietjet gir

.
o
‘\@“ﬁ
a
pay

= Cac yéu to co thé giup ban xay dwng gia tri cho khach hang
nhuw:

7/

< Thiét ké: thiét ké 1a mot yéu td quan trong nhung kho do lwdng,
mo&t sdn pham co thé ndi bat vi thiét ké cao cap.

< Thwong hiéu/ dinh vi: KH c6 thé tim thay gia tri trong viéc s
dung mdt thwong hiéu cu thé nao dé (Gucci, Apple).

/

< Gia ca: cung cap méat hang vai gia tri twong tw nhwng & mirc gia W
thap hon [a mot cach phd bién dé théa man nhu cau cdia phan B poLx &
khuc KH nhay cam v@&i gia (hang khéng gia ré- Vietjet air) . TIrEANY & CO FENDI @

GUCCI ¢

~#4i CHANEL




= Cac yéu to co thé giup ban xay dwng gia tri cho khach hang nhw:
% Giam chi phi: giup KH giam chi phi cua chinh ho Ia 1 cach quan trong ll
dé tao ra gia tri (Grab). G ((@@
< Giam thiéu rai ro: gia tri mang lai cho KH khi gitip ho gidm thiéu dwoc
rdi ro. Vi du, dich vu bao hiém...

_




el r_':f‘i:::ﬁﬁii 2. Tuyén bo gia tri ﬁ

= Cac yeu to c6 the giup ban xay dwng gia tri cho khach hang nhuw: o .
@& iTunes

* Kha nang tiép can: 1am cho san pham va dich vu cé thé dé dang tiép
can duwoc nhirng KH trwdc day thiéu kha nang tiép can. Vi du, Uber,
Grab...

»  Swtién loi/ kha nang s dung: lam cho moi thi tré nén thuan tién
hon, hodc dé sir dung hon, cling giUp tao ra gia tri dang ké cho KH.
Vi du, IPod va ITunes do Apple cung cap giup KH vé cung thuan tién
trong viéc tim kiém, mua, tai xudng va nghe nhac ky thuat so.




i

Founder C& Mém:

& Troodi s8n phdm
¥ \

. 4 et NG T i L. YR
o e nhdn vé niém yéu doi ,. 1
thiét tha 1

HomelLab




VKE tén cac gid tri ma doanh
nghiép twong lai cua ban sé mang
lai cho khach hang?
V' Thoi gian: 05 phut




3. Dong doanh thu

&g 890 TAC 7. CAC HOAT ﬁ . TUYEN BO () 5 QUANHE 1. PHAN KHUC
CHINH DONG CHINH | % GIATRI KHACH HANG KHACH HANG

@ NGUON LUC
F

““‘---llllllIllllll.lllll.....
“‘- '...
L ) &
0“ '0‘
0’ ’0
-
9. CO' CAU GIA THANH =~ 3. DONG DOANH THU ¢

=

N

7 Revenue Streem (Monetizing)
% WHY CUSTOMER PAYS? 0
* HOW HE PREFERS TO PAYS? o°
SAN PHAM ‘e
.
&,

WHAT'S THE AVG. PRlCE?‘Q

.
HOW MANY PAYING CW8TOMERS?




.ﬂ"-.-.__

& % 3.Dong doanh thu (tiép) X

Ban san pham  Ban quyén s& hiru sdn pham

Phi str dung St dung mét dich vu (vi du vién théng, bang théng rong) (phi st dung/ thué
bao hang thang).

Pang ky st Ban dich vu lién tuc bat k& mirc dd sir dung cda khach hang (vi du: phong tap

dung vadéng gym, yoga...)

tien trwéc

Cho vay/ thué/  Quyén st dung tam thdi (vi du cho thué 6 t6...)

cho thué

Swcho phép/  Cap phép, quyén SHTT, cho phép khach hang st dung tai san tri tué duoc

cap phép bao ho, vi du nganh truyén théng -’Chl’J s& hiru néi dung gilr b?n quyén nhwng
ban giay phép st dung, vi du: Chiéu cdng khai cac s kién thé thao...

MOi gi&i Cac dich vu trung gian, phi moi gioi...

Quang céo Phi quéng c&o cho mét san pham/ dich vu cu thé

—




| Sw—

g

o'

Source of revenue

Display
advertising
Subscription ! 4.83%
Donation ‘ 12.35%
sponsorship I 6.46%
Business | 3.62%
services
Classified l 0.38%
printing

crants [N 16.72%

0% 5% 10% 15% 20% 25% 20% 35% 40% 45%

App Store

-

Software

3. Dong doanh thu (tiep)

ApplsTV

Accessories

Mac

Phone Carriers

AppleCare

Apple Revenue Stream

MobileMe

iTunes Content

. |
Revenue Streem (Monetizing)
=

e

iPhone

iPad

WHY CUSTOMER PAYS?
HOW HE PREFERS TO PAYS?
WHAT'S THE AVG. PRICE?

HOW MANY PAYING CUSTOMERS?

AND MORE.. ..
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°

1. PHAN KHUC
KHACH HANG
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iHOW YOU CONTACT
s THE CUSTOMER?
DELIVER THE YALUE?
RROM OTE
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'VALUE? ;
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4. Channels (Kénh phan phoi/
Kénh tiep can khach hang)

& ; ‘ Awareness
Shares

T’ugets

Nang cao nhan thtic cua
Raise awareness among customer — khach hang

Helping customers evaluate VP Giup khach hang danh gia

Allow to purchase gia tri ) ) . 5“'°"°
Channels [~ = Cho phép khach hang
1 Deliver VP to customers i
 Provide Posl-purchase support Mang gia tri dén < T8 Bmw S

PatnedOwnlndiet & Dieel <0 Khach hang

HO trd sau ban hang
Can nhac: Sd hﬁU/Hdp Nu?ures IU
tac; Truc tiép/Gian tiép

_

UII

Visits




@94, Kenh phan phoi/ Kénh tiep cin KH

» Khach hang cua ban c6 str dung phwong tién truyén thdng xa hoi
khéng? Néu co, ho dang & trén nén tang nao?

« Nhirng noi ho thwérng xuyén dén xem 1a gi?

« Ho c6 xem cac chwong trinh truyén hinh / nghe radio / doc bao

khong? — C3
i . . R R ) o céchctlépécin
« Lam thé nao dé ho tiép nhan quang cao? - i

- Cé mot vai y twdng vé viéc tung ra cac chwong trinh gi¢i thiéu san
phdm nhuw: trién 1am, sw kién gi¢i thiéu san pham, to roi, bién
quang cao, video quang cao online, trén tivi, youtube, facebook,
ma giam gia...

_




4. Channel (Kénh phan phoi/
Kénh tiép can khéach hang =

M6 ta cach thirc doanh nghiép ban truyén dat gia tri va phan phoi dén mét phan khuc

khach hang théng qua giao tiép , kénh phan phéi va ban hang.

Kénh nang cao nhan thirc cua khach hang: Vi du cac kénh quang cao: facebook, zalo...

Kénh giup khach hang danh gia gia tri: Vi du mé&i dung th truc tiép, thtr nghiém san
pham trong 1 thdi gian nhat dinh

Kénh cho phép khach hang mua san phdm,  Trwc tuyén, true tiép hay tai clra hang...

dich vu

Kénh mang gia tri dén cho KH Dich vu cung cap dé san pham dén dwoc tay

nguwoi tiéu dung

Kénh ho tro sau ban hang (dich vu hdu mai)  Lam thé nao dé cung cap cac dich vu hé tro
KH sau ban hang

_




5. Quan hé khach hang

S

8. DOITAC 7. CACHOAT| &, 2. TUYEN BO
CHINH DONG CHINH & GIATRI
.NGUON LUC
€5 CHINH

*
4

0

*

5.QUAN HE .
KHACH HANG ™.

Custo

Relations

&
.

JWHAT ARE THE o

USTOMER RETAINING COST? ¢
VISITION COST? RO
E VALUE" o
SW[T H’N 00
AND MOR

4.KENH PHAN PHOI

\
.
L

: Cac

1. PHAN KHUC
KHACH HANG

hinh  thuc
s quan hé thiét lap
v&i moi phan khic
khach hang nham

thu hat  khéch
hang, thac day
khach hang, duy

tri khach hang...

9. CO CAU GIA THANH

3. pONG DOANH THU

THI TRUONG




&2 5. Quan hé khach hang

Acquisition

_Mﬂtivatiﬂns | Retention

Boosting Sales (upselling)

Fersonal Assistance

| DE[‘!IEEItE[‘! personal assistance
EUEtDmer relations
j self-service

,_Autnrnated SEMVICEeSs

Co-creation

Communities

B




¥ 5. Quan hé khach hang .

 Ban duy tri moi quan hé v&i khach hang nhw Pdng
thé nao dé: sang tao
+ Thu hat khach hang HO tro
trwee tiep
+ Duy tri khach hang ca nhan

+ Pay manh doanh sé6 -

(3 dong lwc thac day)

Hb tro Dich vu
dac biét tw dong
 Twng phan khuc khach hang mong doi

chiing ta phat trién va duy tri kiéu quan hé
nhw thé nao?




NGUON Ll_J’C CHINH

8. POI TAC
CHINH

7. CAC HOAT

&DONG CHINH

. NGUON LU’C
,~' CHINH

<< Cac ngubn luc
chinh ma ban dang
co>>

Ya

9. CO’' CAU GIA THANH

fl < Tién, tai chinh...

: % Con nguwdi (CEO, doi ngli nhan sw, dbi tac, cb

5. QUAN HE
KHACH HANG

1. PHAN KHUC

2. TUYEN BO
KHACH HANG

GIA TRI

Z

< Nhirng nguon Iwc, tai san quan trong ma
doanh nghiép co.

< Vat chat: Tai san, may mac, thiét bi, dat dai,
nha xuwdng, mang lwoi..

< Tri tué: ban quyén, cdng nghé, sang ché,

bi quyét, chuyén mén dac thu riéng co...

van...)




&£

8. DOI TAC
CHINH

7. HOAT DONG CHINH

L
L, KEY ACTIVITIES NECESSARY
+ TO BUILD THE BUSINESS

.

7. CAC HOAT
BRI\ DONG CHINFI»'
o Key Activity \
© g

‘M FG. PLANT o

GISTIC PLATFORM R |
| O.SYSTE B
Nq MORE . . . ... “.’
. NGUONTUC
CHINH

9. CO CAU GIA THANH

Q 5. QUAN HE

KHACH HANG

1. PHAN KHUC
KHACH HANG

X Nht’j’ng hoat dong quan trong ma doanh nghigp™
phai thwc hién dé dam bao van hanh mé hinh
kKinh doanh.

< Céc hoat dong san xuat, nghién ctru, thiét ké sai
pham, hoat dong ban hang, marketing, kiém tra
chat lwong sp.

% Dich vu: Hoat déng tao ra cac giai phap phuc

vu moi khach hang, cham soc khach hang...

Quan ly, dao tao, marketing ...

Céc hoat ddng phat trién nén tang. ..

I N~
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@ 8.0l TAC'b 7. CAC HOAT () 5 QUANHE 1. PHAN KHUC
X CHINH [, 2\ DONG CHIiNH KHACH HANG KHACH HANG
s <<Cac déi tac chinh
¢| ma doanh nghiép ;
. | dang co6>>

% DAbi tac chinh cda ching ta 1a ai? D6 co6 thé 1a nhirng cdng dong, hiép hoiN
nha cung cap...

% Mang lwéi doi tac, nha cung cap gitp mod hinh KD van hanh tot.

% S dung mang lwdi ddi tac gilp t6i wu hoa chi phi, thic day kinh doanh,
nang cao uy tin, chia sé nguén Iwc.

% Giam rui ro (SP ma&i).

< Tiép can v&i cac nguodn luc bén ngoai dé tap trung vao thé manh ctia minh.

[(Vd: TMDT => Giao hang, Mai Linh =>Uber,Grab...

STRATEGIC PARTNERS \Bién ddi tha thanh déi tac => WIN-WIN

0

THE BUSINESS MODEL

NEEDED TO MAINTAIN
[
G
|




9. CAU TRUC CHI PHI

ﬁﬁ‘ TUYEN BO Q 5. QUAN HE 1. PHAN KHUC
*  GIATRI KHACH HANG KHACH HANG

&2 8. DOI TAC 7. CAC HOAT
CHINH Y\ DONG CHINH

//,/"

/ % Cac loai chi phi cua doanh nghiép.

- Chi phi bién doi

- Chi phi cb dinh

< M6 hinh kinh doanh dinh hwéng theo chi phi => gidm thiéu moi chi phi.

¢ M0 hinh kinh doanh dinh hwéng theo gia tri => Tap trung vao gia tri, thwong hiéu, dich vu,
dinh vi Vd hang hieu Sp hl"j’u Co

| }
llllll
-"‘
PYd
‘I
.
«®

~9. COST 3. DONG DOANH THU

CO CAU GIA THANH
<< MO0 ta cd cau gia thanh tao |1én gia san pham>> ¢

2

-AND AR




FACEBOOK BUSINESS MODEL CANVAS

KEY PARTNERS

Nhirng d&i tac cung
cap ndi dung
(Chuong trinh TV,
Phim, Nhac, Tin
tirc)

KEY ACTIVITIES
Phat trién Nén tang

Trung tam Dir liéu
Quan ly Van hanh

' KEY RESOURCES

Nén tang Facebook

VALUE PROPOSITIONS

} Két néi ban be
| Kham pha & Hoc
| tap,

Thé hién Ban than

Tiép can ngudi
dung muc tiéu va td
chirc cudc thi

Nén tang &rng dung
maoi

CUSTOMER
RELATIONSHIP

CUSTOMER SEGMENT

Mang déng cap Ngudisirdung

Internet

Mang chéo
Nha quang cao va
ngudilam
Marketing

. DISTRIBUTION

CHANNELS : :
Céc nha Phat trién
Web, irng dung di Ung dung

doéng

Quang cao
Facebook, Fanpage

Céng cu Phat trién
va APls

COST STRUCTURE

Chi phi Trung tam Dtr liéu

Tiép thiva ban hang

Nghién ciru & Phat trién

Quan ly va biéu hanh

REVENUE STREAM

Mién phi

Tir Face Ads Tir Ung dung




ﬁ Juggernaut

BUSINESS MODEL CANVAS

HOAT DONG [TUYEN BO QUAN HE PHAN KHUC
CHINH - GIA TRI KHACH HANG KHACH HANG

= r <« _M' I, u‘gén va quan Iy Khach hang «* Théng qua mang xa hoéi Newro1 dung
POl TAC oM ,p e #* Th&i gian ché thip nhit (social media) < Nhiing ngudi khéng c6
CHiNH - Thach hang ' « Gia thap hon gia taxi « Hb tro khach hang « EEOLD _
» B B théng thudng . . . ** Nhirng nguo: khéng mudn
S Thué thi x& SCHE S ek wia ik ;
5 Quan?xj;C thanh toan £ D ko ok toan & HE thong danh g3, xEp hang |y 1 xe
, s heses ' bing ti€n m3t AL s Nhilng ngudi mudn di
«» Tai xé va o to cua ho cho tai x& <

<+ €6 the thay thoi gian woc tinh] chuyén c6 phong cach
& Nha cung cip dich va ban d6 va theo db1 xe trén ban do va duoc dé1 xir nhw VIP

¥ API NGUON LUC Tai xe % AC KENH < Nhifng nguoi mudn di taxi

< Nha dau tu «» Thém 1 ngudn thu nhip

“* $15 tro khach hang

= tgia r€ ngay trurdc cong
- . - CHINH & Thai gian 1am viéc linh hoat, | €+ Website Tai xé
«» Bén xwr Iy thanh toan e 5 thé 13 - i o1 s e ey -
= +* Nén tang cong nghé So et oy e ok i < Ung dung cho Android «» Nhitng ngudi khoéng c6 6 O
S e & Quy trinh thanh toan NS o - S o 2 % 7 =
+%» Cac ta1 x€ co ki nang i T gian < Ung dung mobile cho 10S riéng va mudn kiém tién
«» Tai xé dugc tra tién truc ** Nhirng ngwoi thich lai xe
tuyén, ngay ca khi khéng « Nhirng ngudi mudn duoc

véu cau goi 1a ““dé1 tac™ thay vi

13 “tai x&”

CAU TRUC CHI PHI LUONG DOANH THU

« Ha ting cong nghé
«» Lwong thanh toan cho cac nhan vién
van hanh hoat dong
#» Cac su kién khai trwong va chi phi Marketing

S Chuyén di trén moi dam/km

«» Mo hinh ting gia Surge Pricing

+» UberX. Uber Taxi. Uber Black. Uber SUV.__
+» Uber Cargo, Uber Rideshare .




Google Business Model

Key Partners

Distribution
Partners

Key Activities

R&D — Build New
Products, Improve
Existing products

Manage Massive IT
Infrastructure

Key Resources

Datacenters

IPs, Brand

Value Propositions

Web Search, Gmail,
Google+

Targeted Ads using
Adwords (CPC)

Extend Ad campaigns
using Adsense

Display Advertising
Mgmt Services

Google Apps

Hosted web-based

Relationships

Automation (where
possible)

Dedicated Sales for
large accounts

Channels

Global Sales and
Support Teams

Multi-product Sales
force

Customer Segments

Internet Users

Advertisers,
Ad Agencies

Google Network
Members

Enterprises

Traffic Acquisition

Costs

Cost Structure

personnel)

Data center

operations

S&M, G&A

R&D Costs (mainly

Revenue Streams

Ad Revenues —
Google websites

Enterprise Product
Sales

Ad Revenues —
Google n/w websites

Free

www.businessmodelgeneration.com




CASE STUDY: MO HINH KINH DOANH CUA VINAMILK

K ey

Partners :

SV
Nha phan phdi
trong nwéc

Nha phan phbi
nwdc ngoai

Nha cung cap (bot
sira, h(f)p,thiéc,
hop giay..)
Déi tac xuat nhap
khau

NOng trai sira dat
chuan

CQ quan Iy NN

Key ‘é T-;‘nh.ru o e,
Activities L Proposition : L
Nhap khay .

' ..au,“o"' San pham sira da
Quéﬂg G\?é :o’an dang (200 sp)
a‘-\‘e’{\ﬂg

O pand Chét lwong cao, tét
A va trond oL
_uan NUo cho stre khée, tang
trot chiéu cao, lam
dep...
Key .
fesourees LngWeYL [ Gia tri vé gia (gia
Ggal, Ty Chin, cé hop 1y)
T3j
- E— n
Ripp .,Sp.\ﬂ"a(\ S\ I;)e dapg,,thuan
SIPCRC\ VAL Y tién khi str dung
90'\ ﬂU(Jl"Ih

Customer
Relationships v

Hoo g,

Q@ Nyyd
or O

Channels o

Siéu thi

Clra hang ban va
gi¢i thiéu san pham
Pai ly phan phdi,
ban |é

Cost
Structure

CP Ban hang
CP Nhan sw

CP Nguyén vat

CP Quan ly
doanh nghiép

liéu

CP San xuét SP,

Thué, CP quang
cao, CP khac...

Revenue
Streams

dong goi

Customer
Segments | I|

TH| TRUONG
DAI TRA

Theo Itra tudi (tré
con, nguoi lon,
nguwoi gia...)

Theo yéu cau dac

biét (m&i sinh, ba

me, tré em, tang
canxi..)

Doanh thu tir sira (stra dac
34%; sira twoi 26%; sira
bot 24%, siva chua 10%,

san pham khac 6%...)

Doanh thu
twe thit bo




J Case study: MO HINH KD CANVAS
CUA VINAMILK

*VNM la céng ty stra hang dau Viét Nam, thi
phan khoang 40% thj phan sira ca nwoc.

- Toc dd tang trwvdng xuat khau: 17%/nam
- Von diéu 1&: 14.500 ty

- Loi nhuan rong: 8.516 ty dong (ndm 2022)
- Von hoa thi trwdng 143.788 ty dong

NN




San pham sira da dang (200 loai sp)

- Chat lwong cao, tot cho strc khde,
t&dng chiéu cao.

. Gia ca hop ly

o Dé dang, thuan tién khi str dung

s 1Y Clion () WA




2. Customer Segments
(Phan khuc khach hang)

1. Theo Itra tudi: (tré con, ngudi I&n, ngudi gia...)

2. Theo yéu cau dac biét: (M&i sinh, ba me tré em, tang canxi...)
3. bong goi: Sira hop, stva bot, siva nwdc

4. Trong nwdc — Xuat khau.




i Co Caiu
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TONG DOANH THU
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tang binh quan
35%

b
L

’
(Ja

X
2007 2"‘8 ZICQ 2010 2011

LI NHUAN TRUGC THUE
(ty ddng)

E.CCG—: ting binh quan
51%

2000

1371
e ..
______ Ll

el It el B SR

3. Revenue Stream (Dong doanh thu)
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Siéu thi

Pai ly phan phdi, ban lé
Cuwa hang ban va gioi
thiéu sdn pham

S Xnghite prangknim  REY Tanare
[HHI] kho vgn dakhoca ‘:1-’ D’os:a




5. Customer Relationship
(Quan hé khach hang) B 20 it

_#¥¥ 5 GHEP HINH 3D

51 8 SANG T80 “THE Gitx ST VaAMILK™

Tw van qua website Ny, -
Tw van qua dién thoai s
Hoc bdéng khuyén hoc, sira hoc duwdng, R
quy vwon cao VN (ho tro 50% ...), —_——

CHAM SOC , " KHOE NGUOT CAO TUGI

1 trieu cay xanh cho VN... A P
Sw kién (trwong hoc...)

VA W - P .
= v|NAM|LK .]] Lid 8 QUY SUA VUON CAO VIET NAM 2015 @ =

a TRAO TANG SUA CHO TRE EM TINH NGHE AN

. R "
“‘I

AR
Wi

™ 7 ' r
Ha Noi: (04) 37246 019 Sl N
Da Nang: (0511) 3897 449 .

e Cin Tho: (0710) 3828 824 Y



1.Vung nguyén liéu(dairy farm,
COWS)

2. Cong nghé ché bién, dong goi

stra, nuodi bo

3. Gia tri thwong hiéu

4. Tai chinh-Von khuing

5.D6i ngld nhan sy (Mrs Mai Kiéu
Lién...)




00

&P 7. Key Activities (Hoat déng chinh)

1. Hoat ddng xuat nhap khau sira, nguyén liéu
sra.

2. San xuat sira

Phat trién trang trai bo (Vung nguyén liéu nudi
bo

3. Hoat ddng nudi bod. Vat stva, thu mua sira,
ché bién sira

3. PDong goi

4. Quang cao, marketing, ban hang ...




1. Boi tac xuat nhap khau tir UC...
2. Cac nha phan phdi tai Viét Nam
3. Ké&nh phan phdi quoc té, doi tac qudc té
4. Nha cung cap, cac hd nudi bod
5. Doi tac chinh pha...




&% 9. Cost Structure (Co’ cchi phi)

1. Nguyén vat liéu nhap khau

2. Chi phi san xuat stra, déng goi

3. Chi phi marketing, quang cao san
pham

4. Chi phi nhan s

5. Cac chi phi khac




A
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Xin chan thanh cam on!
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