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B6 m6n Quan tri tac nghiép kinh doanh

\ Khoa Quan tri kinh doanh




NOI DUNG BAN THUYET MINH

1. TOM TAT Y TWUONG DU AN

2. NOI DUNG CHINH CUA DU AN

A. TONG QUAN Y TUONG DU AN

B. MO TA CHI TIET VE SAN PHAM, DICH VU
C. MO HINH KINH DOANH

B




H B. MO TA CHI TIET VE SAN PHAM, DICH VU

1. M6 ta cau tric caa san pham, dich vu

2. Phéan tich tinh can thiét, dgc dao va sang tao
cua san pham, dich vu.

3. Phan tich tinh kha thi trong hoat dong san
xuat va kinh doanh
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<=, B1. M0 ta cau tric cua san pham, dich vu

= G6i san pham/
Nhan hic Pic diém dlCh VU ?

Thiét ké ,
LOIICH o
CO BAN Kieu dang

Bao bi

San pham cot 16i




B1. M0 ta cau tric caa san pham, dich vu

? ~n ~ \ Tén SP: Robot hut bui thdng minh Model: CO1
. s e S R e
San pham hiru hinh:
Thdi gian sac: Khodng 3 gis St&rdung: 90 Phut (sap si)

N & R e e e e R e e e e e e e e A e e e e e S e S e e S e e s S e
e T

én goi o _

. Bién ap: 3.7V /2000 mAh Trong luong: 1106Kg

* Thong so ky thuat e 00 6 <5t
* Tinh nang

e Gia ban

e Gid tri/loiich

* C4u chuyén cam xuc

30cm

l X

. Khiin Iau Tinh diu Chéi lau Cip sac -




San pham vo hinh:

* Tén goi

e Thanh phan dich vu

* Quy trinh cung &ng

e Gia ban

e Gid tri/loiich

e C4u chuyén cam xuc
e Cam két chat lwvong

COMBO 4 PAO
Lich Trinh:

8h00: Xe va hdv dén quy khéach tai
khach san .

« Tham quan cd s& nubi cby
ngoc trai
Hon May Rot: check in va
quay flycam.
Hon Dam Ngang : boi ngém
san hé mién phf
Hon Méng Tay :An trua, tdm
bién , nghi ngai.

v
v
v

Hon Thom: Céng vién san hé
( chi phi tu tac).

+ 15h30: Trai nghiém cdp treo
vuot bién dai nhat thé gidi.

+ Sunset Sanato : check in , ngém

hoang hén. (tu téc chi phi)

18h00 : Xe va HDV dua khach vé khach
san.

TOUR BAO GOM

ﬁ/ v

e Xe dua dén
e Bita trua theo menu
e Cano hién dai

Trai Cay va nudc sudi

e Thiét bi lin

e Bdo hiém du lich

e HDV chuyén nghiép
e HS trg chup anh

e Chup Sup

e Vé cdp treo

Gia tron goébi

1.250.000 VND

DANH CHO TRE EM:

FREE: DUOT 1M
TINH 50% : TU 1M- DUOT 1M4
TINH 100%: VE NGUOT LON

‘/




. M6 ta cau triic cta san pham, dich vu

San pham hiru hinh va sdn pham
vo hinh khac nhau nhv thé nao?

MO ta quy trinh san xuat/thiét ké
san pham, dich vu?

NN




B2. Phan tich tinh can thiét, déc dao va sang
tao cua san pham dich vu

* San pham/dich vu gidi quyét van dé nao cua thi
trvong va khach hang?

e San pham/dich vu hoan toan mdi, chua cd trén
thi truvong?

* Gia tri khac biét/doc ddo so vdi nhirng gi da cé
trén thij trwong?

e Khach hang sé lva chon va chi trd cho san pham/
dich vu bodi diéu gi?

NN




B2. Phan tich tinh can thiét, déc dao va sang
tao cua san pham dich vu

- Chirng minh hiéu qua tiém

Tinh mo'l me, do? dao nang, kha nang canh tranh,...

hOéC qUé trinh doi moi - Can c ho trg khéi nghiép

sang taodétaorasan
pham/dich vu

. . - Bang sang ché, chirng nhan
-dé lam gl? bao hg, bi quyét cong nghé,
phuong thirc kinh doanh




B3. Phan tich tinh kha thi trong hoat déong san
xuat va kinh doanh

San pham, dich

Nguon lyc & Si

dung ngudn luc Thi truong

Chirng minh kha
nang c6 thé huy
dong day du duoc
nguon luc

Ngubn luc dé
thwc hién dy an
(nang lyc doi ngd,
kha ndng phoi
hop va tan dung
nguon luec...)

Chirng minh kha
nang tao ra duoc
san pham, dich vu
dap &ng yéu cau

Kha thi trong san
xuat, kinh doanh
(’ng dung cong
nghé, gia thanh
san pham, am
hiéu thj trwong...)

~______ |

* Chirng minh san
pham, dich wvu
phu hop voi
nhu ciu va canh
tranh duwoc trén
thi trwong

* Tiém nang tang
trwong cua thi
truong




B3. Phan tich tinh kha thi trong hoat déong san
xuat va kinh doanh

» i »

Phan tich nhirng thuan loi va kho khan (rui ro) trong
qua trinh san xuat, kinh doanh san pham dich vu?

Nguon lyc & Si

dung ngudn luc

B




C. MO HINH KINH DOANH

. S ménh, tam nhin, giéa tri cot 161
. Chién lwore kinh doanh cho tirng giai doan
. M6 hinh san xuat va kinh doanh

. Ké hoach trién khai hoat déng san xuat va
kKinh doanh

5. Ké hoach truyén théng
6. Ké hoach nhan sw
7. Ké hoach tai chinh va kéu goi von dau tw

——
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Cl. S&* ménh, tam nhin, gia trj cot 15i

e S& ménh: Ia khdi niém (l&i tuyén bd) nham xac
dinh cdc muc dich, Iy do dé cd nhén, td chirc tén
tai va phat trién.

e Tam nhin: mo ta vé twong lai, ham chra cdc muc
tiéu va nguyén vong ciia mot td chire, cd nhan.

* Gid tri c6t 18i: tAp hop nhirng nguyén tac, niém
tin va ton chi co ban dwoc coi trong va tuan thu
trong moi hoat dong.
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nhin, gia tri cot 151

HOQP TAC

Ho’-p tac trén tinh thﬁg ‘ TUAN THU
ton trong 1An nhau. Hgp ; .
e T Tuén thu ludt phap,
tac véi dong nghiép, g
A ok g tuan thu cac qui trinh,
hgp tac véi doi tac, el 2 .
v0i Ehdoh hang qui dinh va quy ché&, chinh

sach ciia cong ty

GIA TRI
COTLOX

Trung thuc trong Wng xu
va Liém chinh trong tat
ca cdc giao dich.

CONG BANG

Cong biing véi nhan vién,

cong bing véi khach hang,
véi nha cung cap.

Nguén: thework.vn




C2. Chien lwoc kinh doanh cho tirng giai
doan

e Chién lwoc kinh doanh: k& hoach tong thé, dai
han, diéu khién hoat déng kinh doanh ciia mdt
doanh nghiép, chi ra cach thirc can thuc hién

dé dat duwoc muc tiéu dé ra.

NN




C2. Chién lwore kinh doanh cho tirng
doan

* Nganh bi phan tdn mong: chién lwoc chi phi thap, kinh ¢

gial

oanh

theo chudi, nhwgng quyén kinh doanh, *ng dung CN1

internet...

lwoc truyén thong...

T va

 Nganh md&i xuat hién: chién lwoc dinh hinh ciu tric nganh,

chién lwvoc dai dwong xanh, chién lwvgc thdm nhap thi truong...

e Nganh tang trwdng: chién lugc canh tranh téng quat, chién

NN




C2. Chien lwoc kinh doanh cho tirng giai

doan
* Nganh b3o hoa: chién lvgc ngan can gia nhap mdi, chién

lvg'c canh tranh trong nganh.

* Nganh suy thoai: chién lwgc dan dau thi phan, chién lvoc
tap trung khach hang I&n, chién lwoc rut von...

* Nganh kinh doanh toan cdu: chién lwoc tiéu chuan hda

toan cau, chién lugc xuyén quodc gia, chién lugc dia

phuwong hoa...

NN







NGHIEN CU'U THI TRUONG

CAac kiéu thi triong

o Thi trirong hién hiru

o Gianh lay phan khac hoac phan khuc lai
mot thi treong hién hiru

o Thi treodng mai

o Thi trwedng sao chep

NN




NGHIEN CU'U THI TRUONG

Uorc Ivong quy mo thi trirong

Thi trwong co
thé phuc vu
duoc




NGHIEN CU'U THI TRUONG

KHACH HANG

Ai l1a khach hang? Van dé caa khach hang:

Tén khach hang Nhitng vdn dé ma khach hang dang daéi
Nghé nghiép mat

Thu nhap

TuOi

Hanh vi: Muc dich:

Khach hang lam nhitng gi dé x& ly van | Khach hang hy vong dat duoc diéu gi khi
dé cia minh? st dung san pham/dich vu?

NN




NGHIEN CU'U THI TRUONG

POl THU CANH TRANH

M6 ta chi tiét Diém yéu Diém yéu

San pham Tinh nang 1
Tinh nang 2

Chéat luvong

Gia

Dich vu

Tinh 6n dinh

Kién thirc chuyén mén

Uy tin cong ty

Dia diém

Hinh thirc

Phwong thirc ban hang
Chinh sach tin dung
Marketing

= Hinh anh/ Thwong hiéu .




A5+ NGHIEN CU'U TH| TRUONG

NHA CUNG CAP

o Tiéu chuan lwa chon nha cung cap
o Dy tinh mot sd nha cung cap




« KE HOACH MARKETING

" Chu ky séng cta san pham dich vu

* Yéu t6 ky thuat

Product * Yéu to thi trwong

Extension

Sales

* Yéu td canh tranh

e Yéu td phap ly

Introduction Growth Maturity Decline

E———'———"




« KE HOACH MARKETING

v’ Giai doan gidi thiéu sdn pham: gia tang d6 nhan dién thuvong hiéu,

dinh gia hat vang hoac gia tham nhap...

v’ Giai doan tang trudng: giam chi phi quang cdo, ma& rong thj trwong

tiéu thuy, cai tién chat lwgng san pham, tim kiém kénh phan phéi...

v’ Giai doan b3o hoa: cing c¢6 thwong hiéu, ddy manh CSKH, cai tién san

pham, lam rd sy khac biét...

v’ Giai doan suy thodi: giam chi phi, han ché lwong ton kho, ha gia

thanh ly, thu hep k&nh phan phdi, ké hoach cho sdn pham mdi...

NN




« KE HOACH MARKETING

Price
(Gia)

Place
(Pia diém/Phéan phdi)

Produgt
(San pham)

Promotion
(Xuc tién)




« KE HOACH MARKETING

** Thuong hiéu

** Bao bi

¢ Cac dich vu lién quan




« KE HOACH MARKETING

v'Price: yéu t6 linh hoat, tao ra doanh thu

% Can c dinh gid (phi tén, chién lvoc MKT, vong doi sp,

hinh anh DN; canh tranh, KH, kinh té vi m6, QLNN...)
¢ Muc tiéu dinh gia: lgi nhudn; doanh thu; thi phan...
¢ Chién lugc dinh gid: xdm nhap; cao cap; tam ly; hét

vang; theo goi; tiét kiém...

NN




« KE HOACH MARKETING

¢ Kénh truc tiép vs Kénh gian tiép
% Chién lwgc phan phdi: rong khap; doc quyén; chon loc.

¢ Can xac dinh hoac khoanh vung dia diém kinh doanh,

mo ta dac diém cda dia diém va ly do lua chon.

NN




« KE HOACH MARKETING

v’ Promotion: xuc tién
¢ Quang cao
** Quan hé cong chung
¢ Ban hang cd nhan
¢ Marketing truc tiép

% Khuyén mai

NN




& % C4. Ké hoach trién khai hoat dong san
o xuat va kinh doanh

« KE HOACH VAN HANH

o Nguyén vat liéu, hang hod va trang thiét b
o Céng nghé va qua trinh san xuat, cung ng
o B tri mat bang

o Van dé chat lvong

E—




+ KE HOACH BAN HANG VA CHAM SOC KHACH HANG

o Muc tiéu ban hang trong tung giai doan
o Cac chuong trinh va hoat dong ban hang co ban
o Quy trinh cham séc khach hang

** Ban hang la ban su hai long

% Chi phi dé c6 KH md&i thuwong 1&dn hon nhiéu chi phi

dé gitr KH cii

NN




== C5. Ke hoach truyén thong

Mot ké hoach truyén thong hiéu qua?
v’ Xac dinh dung doi twong muc tiéu
v' Théng diép rd rang, don gian
v’ Cac kénh truyén thong can thong nhat =2
Truyén thong Marketing tich hop (IMC)
v Do luvong, danh gid hiéu qua clda cac kénh
truyén thong

NN
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C5. Ké hoach truyén thong

Advertising

Online Sales
Marketing Promotion

Word-of- P rom Otl on Personal

Mouth M iX Selling
Direct ..
Marketing PO
Public
Relations




* Chu mo6 hinh kinh doanh va cong
si (biéu do tinh cach, k§ nang va

kinh nghiém, dong luc...)

e Co ciu/so doé to chirc hé thong
quan tri va van hanh

« K& hoach phat trién ddi ngii theo
tung giai doan

_




C6. Ké hoach nhan sw

e Xac dinh nhu cdu nhan sv

o Liét ké cac vi tri cdng viéc can cd

o MO ta yéu cau dbi vai cong viéc ,g ._ O
o Can nhac s6 ngudi cho mét cdng viéc b; L | “ ﬂ

* DPinh hinh viéc quan ly nhan sw

o Tuyén dung
o Dao tao, huan luyén
o Paingd

o banh gia

_




C7. Ke hoach tai chinh va kéu goi von
dau tw

v' Xac dinh nhu cau von khdi su:

Nhu cdu von = Von cb dinh + VOn lvu ddng (+ Von du phong)




C7. Ke hoach tai chinh va kéu goi von
dau tw

v' Nguobn von:

e \VOn ty cd : tién tiét kiém

* Vay ban be, ho hang

* Vay nha cung cap

 Vay ngan hang hay to chirc tai chinh

e C6 ddng gdp von

NN




C7. Ke hoach tai chinh va kéu goi von
dau tw

v' Udc tinh khoi lwong ban ra:

 Dua trén kinh nghiém c6 san

e Khao sat cac ddi thd canh tranh

 Diéu tra : khach hang va théi quen mua hang

* Ban th trén thj truong

NN




C7. Ke hoach tai chinh va kéu goi von
dau tw

v' Udc tinh khoi lwong ban ra:

 Dua trén kinh nghiém c6 san

e Khao sat cac ddi thd canh tranh

 Diéu tra : khach hang va théi quen mua hang

* Ban th trén thj truong

NN




C7. Ke hoach tai chinh va kéu goi von
dau tw

v’ Tinh chi phi
- Cach th&r nhat: Liét ké tat ca cac khoan chi phi ma co s& kinh doanh
phai bo ra trén 1 don vij thoi gian

- Cach th& hai: Chia chi phi kinh doanh thanh 2 loai la chi phi c6 dinh

va chi phi bién déi

NN




- ;I: J Cach 1: Cac khoan muc chi phi théng thuwong trong kinh doanh

v' Chi phi thué nha xudng, trang thiét bi

v" Chi phi khau hao

v’ Giay phép kinh doanh

v' Nguyén vat liéu

v Lwong, thudng va cac tro cap khac cho nhan vién
v/ Quang cdo

v’ Chi phi dién, nuwdc, ga, dién thoai

v" Phi bao tri, nhién liéu s& dung

v Phi mua dich vu (tw van phap luét, ké toan)

v’ Bdo hiém, |3i vay ngdn hang

Tong chi phi (Tuan/ thang/ nam):

NN




Cach 2: Chi phi cia mot cira hang pho t6/ thang

Chi phi co dinh:

- Thué ctra hang: 12.000.000 d
- Kh&au hao may pho to6: 2.000.000 d
- Kh&u hao céng cu: 1.000.000 d
- Chi phi ¢6 dinh khac: 1.000.000 d
Téng chi phi ¢ dinh: 16.000.000 d

Chi phi bién doi:

- Giay pho té:

- Muc pho to:

- Tién dién (vAn hanh may):
- Tién céng nguoi lam:

Téng chi phi bién d6i/ sdn pham (cudn sach 200 trang): 10.000 d/ san pham
Tong chi phi: 26.000.000 d

(Udc tinh sdn lwgng 1000 san pham/ thang)

—:—




C7. Ké hoach tai chinh va kéu goi von
dau tw

v Udc lwgng doanh thu va loi nhuan

e Doanh thu = S6 lwong ban * Gid ban
* Loi nhuan = Doanh thu — Chi phi




Sé luong

San pham A Pon gia
Doanh thu (1)
] Sé luong
San pham B Pon gia
Doanh thu (2)
Tong doanh thu = (1) + (2)

B——’/




2 Séluqng

A Chi phi bién do6i/sp
Tong CFBD (1)
Sé luong
B Chi phi bién doi/sp
) Tong CFBD (2)
Tong CF bién do6i caa DN
_ 3)=@1Q) + (2
Tong CF co dinh caa DN (4)
Tong CF (5) = (3) + (4)

E———'———"




Bang minh hoa ké hoach loi nhuén

Téng doanh thu (1)

Tong chi phi bién d6i
(2)

Loi nhuan gbp

k)=@1)-©)

Tong chi phi c6 dinh (4)

Lo1 nhuan rong

BG)=B@) -4

_
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